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Adult Skills and Family Learning Service News 
 
Christmas 2020 'virtual' office closure 

The Learning 'Virtual' Office will close on Tuesday 22nd December for 
seasonal festivities and re-open on Monday 4th January 2021. We would like 
to thank our Providers and their staff for their hard work in 2020 and wish 
them a very Happy and Safe Christmas break! 

2020/21 academic year performance update 

The target for the overall 2020/21 academic year Learning Programme is for 
8,956 enrolments. At the end of November there were only 1,683 enrolments 
recorded on TERMS (19% of the annual target). Please see the graph below: 

  

This low performance is beginning to feel like an issue. Through the mid-year 
review process, which is carried out on enrolments on the system at the end of 
January, the service will look to reduce contracts that are under-performing and 
allocate funds to those Providers that have capacity to increase their delivery.   
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It is therefore essential that you keep TERMS up to date with enrolments. Likewise, it is important that you 
keep your Project Officer updated if you have spare capacity so that we are able to adjust contract values 
quickly and smoothly.    

2020/21 academic year flexibilities 

Recognising the challenges that Providers are facing as a result of the continued impact of Covid on our 
sector, the Learning Board has approved increased flexibilities to increase learner recruitment, with the 
expectation that there will be a clear line of sight to other more formalised learning, for those learners that are 
interested.  It is therefore essential that Providers keep course finder/2aspire up to date so that learners can 
find out about, and sign up to, further learning opportunities. 

Providers are encouraged to review their curriculum and deliver workshops and engagement activities to help 
with learner engagement.  The minimum GLH continues to be 2 guided learning hours but the constraint 
attached to the percentage of provision this applies to is now removed.  Please have a think and be creative; 
we are committed to being as flexible as we can within the constraints of the ESFA contract.  Please keep your 
Project Officer informed of any changes you wish to make to your original Learning Plan. 

Please note: We have been informed by the ESFA that none of the relaxations applied to our 2019/20 funding 
apply to our 2020/21 funding allocation. It is therefore essential that we deliver as much provision as possible 
to prevent any claw back of our grant funding. 

Quality expectations of online provision 

Everyone agrees we will move into a world of “new normal” and education online will not just be a short-term 
reaction to the pandemic, but as a long-term solution and real opportunity. 

Online learning should be a classroom not a library. Relying on Zoom and YouTube, and creating a dump of 
existing PDFs and Powerpoints, isn’t the best way to engage and inspire learners and isn't fundable via our 
programme. Nor will these methods prove successful in delivering the rigour expected by Ofsted to effectively 
progress learners through to positive outcomes. Our 2020/21 quality monitoring programme has a strong focus 
on our new 'online programme' to ensure that: 

 a thorough induction has taken place so that learners are aware of how to stay safe on line.  

 interactive learning is taking place. 

 learners' progress is monitored and feedback given. 

 end of course IAG is provided to identify appropriate next steps according to circumstances and need. 

2aspire website 

We are seeing more visits to the 2aspire website in response to the extra promotion via social media, general 
awareness raising and regular updates.  In addition to course information, the website now contains 
information on jobs and careers, online learning opportunities, activities that learners can do at home with their 
children as well as the more formal information on safeguarding, learner behaviour, etc. Your support in raising 
awareness of the website and encouraging learners to visit it as part of their general information and advice is 
appreciated.  Please note that external policy documents are also hosted on 2aspire in line with ESFA funding 
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requirements including our Subcontracting Policy and the annual Self-Assessment Report. 

Facebook and Twitter 

Our Facebook and Twitter campaign to promote your courses and the 2aspire website continues to do well, 
despite competing with Government updates on the latest restrictions. We will continue to post under the LCC 
page on Facebook and Twitter and welcome more of your posts to promote your courses etc. Please send 
your posts to anita.pritchard@lincolnshire.gov.uk Posts need a jpeg image, link and brief details.  

Please tag the site in your posts #2aspire to support the service and reach a wider audience. If anyone has 
any ideas of how to further our reach and engagement please contact Anita who will be happy to explore this 
with you. 

 National Careers Service 

In the current economic climate, good quality information, advice and guidance is more important than ever.  It 
is therefore essential that our learners are offered Careers Advice. This may be from your own Careers 
department or via the National Careers Service (NCS). 

As we all adapt to the changes that the COVID-19 pandemic brings, the NCS are facing similar challenges with 
regards to delivering information, advice and guidance by the usual face to face routes.   

If you as a Provider use the NCS to support groups of learners, it is useful to know that they are still continuing 
to operate digitally offering 1-2-1s and group sessions.  The process of referral remains the same i.e. email 
Michelle at Futures for You - Michelle.Brown@futuresforyou.com Popular sessions at the moment seem to be 
supporting individuals with UCAS applications and offering redundancy support.    

LEP Jobs and Careers Fair 

The first LEP virtual Jobs and Careers Fair, held on 11th November, was a great success.  These virtual Jobs 
and Careers Fairs are now scheduled to take place regularly.  Planned dates are: 

Wednesday, 16th December 2020, 10am – 1pm 

Monday, 25th January 2021, 10am – 1pm 

Thursday, 25th February 2021, 10am - 1pm 

Thursday, 25th March 2021, 10am – 1pm 

Future dates will be advertised on the site here:  https://greaterlincsjobsfair.co.uk/page/upcoming-fairs 

For more info about these fairs  please take a look at the LEP website here: 

https://www.greaterlincolnshirelep.co.uk/priorities-and-plans/priorities/priority-skills/online-jobs-and-careers-fair/ 
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Quality Fortnight Survey 

Thank you for your support of the first Quality Fortnight e-survey. We are very encouraged by the response 
rate and plan to build on this for the Spring survey. Survey results are still being analysed and we will be in 
touch with individual Providers separately to provide detailed results. Satisfaction rate for those learners who 
responded is 99% which we are delighted with. Thank you 

Autumn 2020 QF survey results 
 % of responses 
Please Rate The Following Aspects Of Your Course                             

 

Excellent Good Fair Poor 

1) The teaching on your course 76.4% 20.0% 2.7% 0.9% 

2) The development of your confidence as a learner 57.8% 36.7% 5.5% 0.0% 

3) Guidelines for behaviour and conduct on your course 70.9% 27.3% 1.8% 0.0% 

4)Feeling safe in the learning environment, including protecting 
yourself online 74.5% 24.5% 0.9% 0.0% 

5) Being treated fairly and with respect 85.3% 13.8% 0.9% 0.0% 

6) How we are meeting your individual needs 65.5% 28.2% 5.5% 0.9% 

7) Gaining skills to help your employability in the future 54.6% 39.8% 3.7% 1.9% 

8) Helping to improve your English and maths 53.3% 38.1% 5.7% 2.9% 

9) Inspiring you to get involved in the community in the future 48.6% 31.2% 16.5% 3.7% 

10) Helping your mental wellbeing  54.5% 35.5% 10.0% 0.0% 

11) Your overall satisfaction with your current learning experience 65.7% 33.3% 0.9% 0.0% 

 

One of the challenges of providing an e-survey during mid-term is capturing learners who are on course but 
whose details aren't on TERMS and who therefore cannot be contacted electronically. In order to improve the 
response rate we plan to move the next survey to the end of the Spring term, March 15 - 26th, and survey all 
learners who attended a course between January and the end of March. This should increase the number of 
learners to be surveyed as well as, hopefully, the response rate. 

Learner tracking 

In line with previous years, we are commissioning J2Research to undertake learner follow up work to find out 
about the impact of our programme. Learners contacted will be those who were enrolled on provision between 
August 2019 and March 2020. The follow up telephone calls will take place in February 2021. The final report 
will be shared with Providers once it is available. 

Self-Assessment Report (SAR) 2019/20  

Thank you for your 2019/20 SAR reports and learner stories which have been used to inform the main service 
SAR and accompanying impact report. It was heartening to read some of the good work taking place across 
the county, despite the continuing impact of Covid on learner attendance and motivation. Overall, the quality of 
Providers' submissions was very high and made the task of identifying evidence to support our SAR grading 
very straightforward. In a few instances, Providers did not use the template provided and therefore didn't 
necessarily submit the required evidence. It is essential that Providers use the templates provided so that as 
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the Lead Provider we are able to collect the information we need to meet our grant funding conditions. 

In terms of the SAR process, once the SAR has been signed off by Senior Management it will be filed with 
Ofsted at the end of December. We will keep Providers informed of areas for development identified through 
the SAR process so that these can be embedded in 2020/21 quality practices. 

Learner stories 

All Providers' learner stories are included in the SAR impact report and used throughout the year to 
accompany Councillor and Learning Board reports and feed into requests from stakeholders including the 
Local Government Association and the Learning and Works Institute.  It is therefore essential that Providers 
submit their learner stories on a termly basis. 

Education and training Foundation 

The Education and Training Foundation (ETF) is the expert body for professional development and standards 
in Further Education (FE) and Training in England. Their role is to design, develop and deliver continuous 
professional development (CPD) for teachers, leaders and trainers to support government policy and meet 
sector needs.  Keep an eye on their website for new training:  

https://www.et-foundation.co.uk/about-us/welcome-education-training-foundation/ 

Government consultation on Level 3 qualifications 

https://www.gov.uk/government/consultations/review-of-post-16-qualifications-at-level-3-second-stage 

Education Secretary Gavin Williamson has announced the next step in the government’s drive to boost the 
quality of post-16 qualifications.  

This consultation focuses on level 3 qualifications and seeks views on our proposals for the groups of 
qualifications that would continue to be funded alongside A levels and T Levels.  A call for evidence on level 2 
and below will follow shortly. 

In the first stage consultation last year DfE announced plans to only fund qualifications at level 3 and below 
that are high quality and lead to good outcomes for students and this consultation sets out more detailed 
proposals on this.  

The proposals will make sure all students can be confident that whatever course they choose it will set them 
on the path to success. The new measures, which are subject to a 12 week consultation process, include: 

 Ensuring only qualifications that meet a high quality bar and help students progress into work or further 
study are approved for funding  

 Putting employers at the heart of designing and developing the majority of Level 3 technical 
qualifications - this is already happening with apprenticeships, and T Levels  

 Simplifying choices for young people, with A levels and T Levels as the programmes of choice for 16-
19 year olds, but offering funding for high quality qualifications that serve as alternatives to, or 
alongside, A levels to support progression onto specialist Higher Education courses, such as 
performing arts and sports, and funding technical qualifications where there isn’t a T Level as well as 
those qualifications which develop more specialist skills and knowledge than could be acquired through 
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a T Level alone  

 Making more qualifications available to adults including new T Levels so more people can upskill or 
retrain  

To find out more about the consultation and to have your say please see: 

https://www.gov.uk/government/consultations/review-of-post-16-qualifications-at-level-3-second-stage 

The consultation will close on 15 January 2021. Please direct all queries to: 

post16.level3andbelowreview@education.gov.uk 

 

Provider Information – TERMS/Data 

TERMS Hints and Tips for Providers 

1. West March have advised not to use Internet Explorer to access TERMS. Chrome, Firefox, Edge are all 
acceptable alternatives to use. 

2. Whenever saving anything in TERMS including reports always use Webfile as the area to save to. 
Please refer to the LCC TERMS User Guide v1.4 which is available on TERMS, Reports Module 
section 4, for details on how to do this. 

3. For Providers with Funding Model 35 contracts your funding reports are produced at the beginning of 
the month. To ensure up to date provision is included in the reports please ensure that TERMS is up to 
date. 

In addition, listed below are some areas to note for Providers: 

 When enabling courses to appear on 2aspire, enter a date in the "Visible online to date" to ensure that 
the course is removed from 2aspire in a timely manner. 

 Learners must be aged 19 or over as of the 31st August 2020 and all learners must have a date of birth 
entered. This will then enable a Unique Learner Number to be obtained for them. 

 All courses must be assigned to a venue otherwise the enrolment attached to the course is ineligible for 
funding until it has been resolved. 

 Select your Provider name when setting up the course, this will make sure that other Providers cannot 
see and edit your courses on TERMS. 

 We advise Providers to start assigning tutors to their courses, please see section 2F of the TERMS 
user guide. 

 National Insurance Numbers, if provided by the learner upon enrolment, must have no dashes entered 
when entered on TERMS. 

TERMS Improvements 

Online enrolment improvements 

There have been recent improvements to TERMS which assist in the administration of online enrolments. 
These are: 
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1. Receipt text sent by email to the learner can now be changed based on the contract code. For 
example, different wording for your qualification courses and non-qualification courses.  

2. Registration reminders can now be sent to learners x days before the course starts on a contract code 
basis. 

3. Online registration notification emails can now be sent to Providers. This will inform you of new 
enrolments as they enrol on courses through 2aspire. 

4. There is a report available to Providers which lists the learners who have been enrolled online within 
the past 14 days. This can be run through the reports module with TERMS and like all reports can be 
emailed on a scheduled basis. We just need to know an email address and how often Providers would 
like it sending. 

If a Provider would like any of the above implementing please email the address below with the wording you 
would like to use: 

edsdataservices@lincolnshire.gov.uk 

General TERMS improvements 

A warning will now appear if you enter a course session duration greater than 10 hours when creating the time 
table. 

TERMS Drop in Training Session – January 2021 

Want help with something specific on TERMS? This could include areas such as guidance on how to record a 
certain course, a recap of the web tab/2Aspire or anything else on TERMS. We will be running a TERMS drop-
in session using Microsoft Teams on Thursday January 28th 2021 from 10.00am to 11.00am. 

Please note availability is dependent on demand and not every topic will be able to be covered in each 
session.  Contact James or Steve about these: 

James Dale James.Dale@lincolnshire.gov.uk 

Steve Bannister Steven.Bannister@lincolnshire.gov.uk 

Advertising courses on 2aspire 

When entering a course on TERMS please remember to use the description section to give the prospective 
learner some information about the course. Some ideas of what could be included are: 

 Course content  
 Any pre-requisites before enrolling on the course  

 What the course can lead to  
 Clarifications regarding costs/fees  

 Using Basic html to add additional content  

The Alternative web name field can be used to give your course a more marketable title. The "Additional 
web key words" or "Common Search Errors" fields can be used to redirect learners in the case of related 
words or spelling mistakes. 
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ILR submission dates for 2020/21 

For your information the next 4 ILR submission deadline dates for 2020/21 are: 

R05 – 07/01/21 

R06 – 04/02/21 

R07 – 04/03/21 

R08 – 08/04/21 

Although these are the specified deadline dates we always look to submit our final file at least 4 working 
days before the deadline. Please could Providers bear this in mind when updating their data to TERMS. 

Provider Data Audits on TERMS – feedback from November 2020 Audits 

The first set of Provider Audits of Data on TERMS for 20-21 were undertaken in November. Please can we 
remind all Providers to add all the information provided by learners accurately onto TERMS. As a result of 
the Audits some of the common issues were: 

Missing Learner email address – the recording of these is important for the Service when contacting 
learners through learner surveys. If a learner provides an email address upon enrolment please ensure that 
this is recorded on TERMS. Please ensure the email address is entered correctly into TERMS. 

Missing Learner Telephone number - the recording of these is important for the Service when contacting 
learners through J2 Research. If a learner provides a Telephone number upon enrolment please ensure 
that this is recorded on TERMS. Please also ensure a telephone number has 11 digits including the leading 
'0'. 

E&D – missing difficulty/disability – please remember that it is important that all difficulties/disabilities 
listed by a learner are recorded on TERMS. For a reminder of how to do this please refer to pages 13 and 
14 in the TERMS User guide. 

Correct recording of Prior Attainment - learners with no qualifications and/or low skill levels is a 
Priority/Target learner group for the Service so please ensure Prior Attainment is recorded accurately on 
TERMS. 

Employment Status – please can we remind Providers to ensure that Benefit status claimed by 
unemployment learners are recorded on TERMS. 

Monitoring of Completions/Completed Enrolments 

A Completions report is available to all Providers on TERMS to run and download that provides details of 
finished courses where results, destination and attendance are outstanding/yet to be finalised. To assist 
with ensuring that enrolments are updated on TERMS on a timely basis all Providers that do not currently 
have scheduled Completions reports in place will be emailed every month a copy of their Completions 
report.  

Please email the address below with the contact (s) who you wish to receive this report: 
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edsdataservices@lincolnshire.gov.uk 

Please could we ask that Providers use this report as a way of monitoring and updating TERMS in relation 
to completion information. As a reminder enrolments should be completed no later than 2 weeks after the 
finish date.  

As a result of Providers receiving these reports the monitoring of completions will be carried out by the Adult 
Skills and Family Learning Service on a twice termly basis to ensure updates are taking place, with findings 
being fed back to Providers.  

Thank you for your assistance in ensuring that this important aspect of data quality/management on TERMS 
is implemented. 

Enrolment Form – Privacy Notice/GDPR 

Please can we remind Providers to update TERMS when a learner completes the Privacy Notice on the 
Enrolment Form and indicates that they can be contacted: 

 About courses or learning opportunities 
 For surveys and research 

and by the following methods: 

 By phone 
 By post 
 By email 

This update can be found within the Funding Details tab on TERMS: 

 


